
Financial Projections and Actual Expenditures by Program

These projections are developed based on limited information, with broad assumptions and change as new information and conditions arise.
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ADMINISTRATION

Program Administration  $               75,358,950  $             411,039,150  $               13,892,661  $             486,398,100  $             500,290,761  $               13,892,661 9/20/2018 12/1/2018                                 137,971,790 28%  $          362,318,971 72%  $       46,920,307  $       24,528,994  $       25,398,560  $       29,492,764  $       31,304,359  $       30,398,562  $       29,710,156  $       26,268,125  $       24,239,139  $       19,746,384  $       19,927,543  $       19,202,905  $       18,478,268  $       16,702,905  $           362,318,971  $           500,290,761                               -   
PLANNING SECTOR

Whole Community Resilience Planning                   37,500,000                   17,500,000                                -                     55,000,000                   55,000,000                                -   9/20/2018 8/1/2020                                     5,326,736 10%                49,673,264 90%          14,931,783          13,436,618          21,304,863                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                   49,673,264  $             55,000,000                               -   
Puerto Rico Geospatial Framework (GeoFrame) Program                   25,000,000                   25,000,000                                -                     50,000,000                   50,000,000                                -   9/20/2018 10/1/2020                                     1,285,671 3%                48,714,329 97%            4,871,433            5,456,005            7,307,149            7,331,507            5,431,648            5,212,433            2,313,931            2,021,645            1,924,216            1,802,430            1,680,644            1,071,715            1,290,930               998,644                 48,714,329  $             50,000,000                               -   
Municipal Recovery Planning Program                   56,050,508                                -                                  -                     56,050,508                   56,050,508                                -   9/20/2018 12/1/2019                                   15,837,087 28%                40,213,421 72%            5,830,946            5,919,416            6,120,483            6,120,483            6,132,547            4,073,620            3,808,211            2,207,717                        -                          -                          -                          -                          -                          -                   40,213,421  $             56,050,508                               -   
Planning Programs (Internal)-(Program Management Planning)              21,699,492.00              93,993,850.00                                -                   115,693,342                 115,693,342                                -   9/20/2018                                     7,545,012 7%              108,148,330 93%            5,731,862            7,354,086            9,733,350          10,003,721          10,328,166          12,199,132          11,117,648            9,138,534            6,813,345            5,710,232            5,385,787            5,299,268            4,866,675            4,466,526               108,148,330  $           115,693,342                               -   

Subtotal:                 140,250,000                 136,493,850                                -                   276,743,850                 276,743,850                                -    $                           29,994,505.62              246,749,344          31,366,024          32,166,125          44,465,845          23,455,710          21,892,360          21,485,184          17,239,790          13,367,895            8,737,561            7,512,662            7,066,431            6,370,983            6,157,605            5,465,170              246,749,344              276,743,850                               -   
HOUSING SECTOR

Home Repair, Reconstruction or Relocation Program                 835,570,050              2,507,210,569                                -                3,342,780,619              3,342,780,619                                -   9/20/2018 7/31/2019                                 978,157,576 29%           2,364,623,043 71%         189,169,843         189,169,843         195,081,401         206,904,516         217,545,320         230,550,747         236,462,304         234,807,068         157,720,357         128,399,031         105,935,112          99,787,092          92,693,223          80,397,183            2,364,623,043  $        3,342,780,619                               -   
Title Clearance Program                   25,000,000                   15,000,000                                -                     40,000,000                   40,000,000                                -   9/20/2018 9/1/2019                                     8,029,743 20%                31,970,257 80%            4,891,449            5,259,107            5,259,107            4,881,858            3,804,461            2,164,386            1,684,833            1,588,922            1,365,130            1,071,004                        -                          -                          -                          -                   31,970,257  $             40,000,000                               -   
Rental Assistance Program                   10,000,000                   10,000,000                                -                     20,000,000                   20,000,000                                -   9/20/2018 2/1/2020                                   13,126,385 66%                  6,873,615 34%            2,090,954            1,732,151            1,392,594               911,441               746,475                        -                          -                          -                          -                          -                          -                          -                          -                          -                     6,873,615  $             20,000,000                               -   
Social Interest Housing Program                   12,500,000                   37,500,000                                -                     50,000,000                   50,000,000                                -   9/20/2018 4/1/2020                                     4,264,246 9%                45,735,754 91%          22,867,877          22,867,877                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                   45,735,754  $             50,000,000                               -   
Housing Counseling Program                     7,500,000                   12,500,000                                -                     20,000,000                   20,000,000                                -   9/20/2018 9/1/2019                                     9,787,096 49%                10,212,904 51%            1,429,807            1,506,403            1,547,255            1,521,723            1,521,723            1,139,760               974,311               571,923                        -                          -                          -                          -                          -                          -                   10,212,904  $             20,000,000                               -   
CDBG-DR Gap to Low Income Housing Tax Credits (LIHTC)                 113,000,000              1,160,000,000                                -                1,273,000,000              1,273,000,000                                -   9/20/2018 9/1/2019                                 111,097,288 9%           1,161,902,712 91%         131,527,387         139,428,325         145,237,839         148,142,596         172,193,982         118,862,647          90,860,792          79,241,765          60,883,702          48,102,772          27,420,904                        -                          -                          -              1,161,902,712  $        1,273,000,000                               -   
Community Energy and Water Resilience Installations Program                                -                   325,000,000                                -                   325,000,000                 325,000,000                                -   9/20/2018 Pending                                   19,151,172 6%              305,848,828 94%          32,542,315          43,247,024          46,305,513          46,336,097          47,834,757          26,914,697          14,956,008          11,897,519          10,368,275            8,869,616            6,912,184            5,872,298            3,792,525                        -                 305,848,828  $           325,000,000                               -   
Homebuyer Assistance Program                                -                   495,000,000                                -                   495,000,000                 495,000,000                                -   1/15/2020 7/1/2020                                 211,778,135 43%              283,221,865 57%          43,191,334          46,023,553          46,023,553          45,315,498          30,021,518          17,588,078          16,483,513          12,943,239          11,073,975            8,694,911            5,862,693                        -                          -                          -                 283,221,865  $           495,000,000                               -   

Subtotal:              1,003,570,050              4,562,210,569                                -                5,565,780,619              5,565,780,619                                -    $                      1,355,391,641.25           4,210,388,978        427,710,967        449,234,285        440,847,262        454,013,730        473,668,234        397,220,315        361,421,760        341,050,436        241,411,439        195,137,334        146,130,892        105,659,390          96,485,749          80,397,183            4,210,388,978            5,565,780,619                               -   
ECONOMY SECTOR

Small Business Financing Program                   75,000,000                 250,000,000                                -                   325,000,000                 325,000,000                                -   9/20/2018 3/1/2020                                 188,204,038 58%              136,795,962 42%          63,555,404          73,240,558                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                 136,795,962  $           325,000,000                               -   
Small Business Incubators and Accelerators Program                   27,500,000                   57,500,000                                -                     85,000,000                   85,000,000                                -   9/20/2018 3/1/2020                                   10,507,417 12%                74,492,583 88%            8,194,184            8,492,154            8,939,110            9,013,603            9,311,573            8,305,923            6,592,594            5,959,407            5,400,712            4,283,324                        -                          -                          -                          -                   74,492,583  $             85,000,000                               -   
Workforce Training Program                   47,500,000                   42,500,000                                -                     90,000,000                   90,000,000                                -   9/20/2018 3/1/2020                                   13,078,860 15%                76,921,140 85%          11,538,171          12,499,685          12,499,685          11,538,171            9,707,448            4,422,966            4,038,360            3,999,899            3,461,451            3,215,304                        -                          -                          -                          -                   76,921,140  $             90,000,000                               -   
RE-GROW PR Urban-Rural Agriculture Program                                -                   172,500,000                                -                   172,500,000                 172,500,000                                -   1/15/2020 8/1/2020                                   85,233,017 49%                87,266,983 51%            7,286,793            7,330,427            7,417,694            7,941,295            8,552,164            8,988,499            9,163,033            8,857,599            8,726,698            4,276,082            3,054,344            2,801,270            1,658,073            1,213,011                 87,266,983  $           172,500,000                               -   
Tourism & Business Marketing Program                   14,572,553                     9,473,466                                -                     24,046,019                   24,046,019                                -   9/20/2018 10/1/2019                                   24,046,019 100%                             (0) 0%                       (0)                       (0)                       (0)                       (0)                       (0)                       (0)                       (0)                       (0)                       (0)                       (0)                        -                          -                          -                          -                                (0)  $             24,046,019                               -   
Economic Development Investment Portfolio for Growth Program                                -                   800,000,000                                -                   800,000,000                 800,000,000                                -   1/15/2020 11/1/2020                                   15,644,932 2%              784,355,068 98%          62,748,405          76,474,619          85,886,880          88,632,123          78,435,507          70,591,956          61,336,566          54,512,677          52,943,967          47,061,304          41,178,641          32,236,993          23,530,652            8,784,777               784,355,068  $           800,000,000                               -   

Subtotal:                 164,572,553              1,331,973,466              1,496,546,019              1,496,546,019                                -    $                        336,714,284.78           1,159,831,734        153,322,957        178,037,443        114,743,369        117,125,191        106,006,692          92,309,344          81,130,553          73,329,582          70,532,829          58,836,013          44,232,985          35,038,263          25,188,725            9,997,788       1,159,831,734.22            1,496,546,019                               -   
INFRASTRUCTURE SECTOR

Non-Federal Match Program                 100,427,447                 504,065,965                 263,960,569                 604,493,412                 868,453,981                 263,960,569 9/20/2018 12/1/2019                                   59,292,033 7%              809,161,948 93%          22,251,954          27,106,925          48,549,717          80,916,195         113,282,673         140,389,598         129,465,912          89,007,814          60,687,146          41,671,840          24,274,858          12,137,429          10,114,524            9,305,362               809,161,948  $           868,453,981                               -   
Subtotal:                 100,427,447                 504,065,965                 263,960,569                 604,493,412                 868,453,981                 263,960,569  $                          59,292,033.12             809,161,948          22,251,954          27,106,925          48,549,717          80,916,195        113,282,673        140,389,598        129,465,912          89,007,814          60,687,146          41,671,840          24,274,858          12,137,429          10,114,524            9,305,362              809,161,948              868,453,981                               -   

MULTI-SECTOR

City Revitalization Program                   23,000,000              1,275,000,000                                -                1,298,000,000              1,298,000,000                                -   1/15/2020 3/1/2020                                   33,568,605 3%           1,264,431,395 97%          72,704,805          77,130,315          91,039,060         115,063,257         131,500,865         189,664,709         189,664,709         150,467,336          94,832,355          65,118,217          37,932,942          18,966,471          15,805,392          14,540,961            1,264,431,395  $        1,298,000,000                               -   
Subtotal:                 23,000,000            1,275,000,000                                -              1,298,000,000            1,298,000,000                                -    $                        33,568,605.33         1,264,431,395        72,704,805        77,130,315        91,039,060      115,063,257      131,500,865      189,664,709      189,664,709      150,467,336        94,832,355        65,118,217        37,932,942        18,966,471        15,805,392        14,540,961          1,264,431,395          1,298,000,000                               -   

GRAND TOTAL  $        1,507,179,000  $        8,220,783,000  $           277,853,230  $        9,727,962,000  $      10,005,815,230  $           277,853,230     $                         1,952,932,860 20%  $     8,052,882,370 80%  $   754,277,013  $   788,204,087  $   765,043,813  $   820,066,847  $   877,655,183  $   871,467,712  $   808,632,879  $   693,491,189  $   500,440,469  $   388,022,451  $   279,565,653  $   197,375,442  $   172,230,262  $   136,409,369  $      8,052,882,370  $    10,005,815,230                               -   

HUD fiscal year description:  

1st quarter:  October 1st – December 31st

2nd quarter: January 1st –  March 31st

3rd quarter:  April 1st – June 30th

4th quarter: July 1st – September 30th
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